- P, P e
FOASI S BRI

WINENRB TR VNANT
OUULSIWARIMTY SuaneIagUAs
gunoles fminanys edooo

# A5 o@&e/V.mE el

o UMY odde

1399 1By TausuianIIuTIeNe “Lean Management”

Seu edmsviininedunvigaiunie

Asfidaundne @) AMMUANITUTIEIY “Lean Management” waz U5 iRveae MR. Dennis Sowards
) KUURBUTUMILINSIAINSUSTIY

mvniiumieiaLa‘%uﬁammwﬁwmé’aswﬁgmwam%‘ LAEAMYINGINTTANITUM IV
iwngmwam's Isi3euBy MR. Dennis Sowards uﬂU'i'imEJﬂ'J'}mLsm" Lean Management” Tujungiauf
N o wOAINBU béds 1181 ®.00 — els.co U. B ‘H?NUS”?J:J‘UU « 91A15 wo U amAnendesreinvnans
el By nsudslurugifieatu “Lean  Management” Tungaindvms dnusmsuesgalalaevaly
ﬂmmmmsussmmwawaummmu LLavmau'La'Luwmamwmwmlﬂ'mmuﬁaﬂ'mmmamqna'nimﬂ“mLaEJ
Alaelng Ve

Welimswieumsussyuduluieauieuion Swelivinudrmiszarmuuuneuy
Aununduludamivendeneigmmas’ meluiunst ol nata beee

FaSvwmnalusaysiu

YAWARIANUTUTS

G

(Femanstasduaun 1)
3990EN5UR Shwswnisunuy
FBM VAN I T 1A nen

nBINaY d1NUsENISUR
9. ore - Qoadses
Wsens omp—clolboso

Email : chintana95@hotmail.com



Lean Management for improving Companies and Contractors

Location: The Rachapat Tepsatree University
Date: 3 November 2016 Time: 9.00-12.00
Presenter: Dennls Sowards

Session Learning Objectives:

This interactive session introduces the principles, terms, and techniques of Lean
management and shows how they work in companles and especlally by construction
contractors. At the end of the session participants will be able to:

*» Explain the benefits, terms and principles of Lean management

» Understand key Lean techniques and how the tools work

= Identify which Lean techniques apply to their own operations

* Understand how to implementing Lean

Session Qutline:

Introductions and overview of the session objectives and agenda

Understanding Lean - Why do Lean?

*  Current challenges of the dynamic world economy and much competition
+ Lean’s answers to gaining a competitive advantage

The Principles of Lean - What is Lean?

Lean is adding Value and attacking the 7 basic Wastes
Doing Value Stream Analysis to make the process Flow
Continuous Improvement - pursuing perfection

The 3 priorities of Lean Management

Collaboration Is needed

Everyone has two jobs and the 8™ Waste

Go and See

PDCA and experimentation

*« = & = ®T * ®w *

The Baslc Lean Tools & Techniques - What to do?
* Applying the 5 S’s to reduce treasure hunts
Doing Muda Walks to spot the seven wastes
Using the Last Planner System® to better manage projects
Doing Kaizen Events to iImprove processes
Using Spaghetti Charts to improve flow
Applying Visual Controls to reduce wasted time

- - - L -

Applying Lean in Your Operations - How to do it?
*= How to implement Lean

Summary & Challenge

Questions & Answers
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| DENNIS SOWARDS
QUALITY SUPPORT SERVICES, Inc.

My Mission is to Help organization deliver World-Class Performance to their Customers by
improving the Quality of how they manage.

My Qualifications:

Over 40 years working with managers to improve quality and productivity performance
Over 30 years experience improving quality and applying Lean in the Construction Industry
MBA and BSE - Arizona State University :

Author of The Lean Construction Pocket Guide, over 6500 copies sold through the world

Presentations:

Securing our Future using Lean Construction, TEEU Training, Ireland May 2016

Lean Fabrication, A Real Game Changer, MCAA National Fab Conference, May 2016

Going Lean to win jobs, MCAA National Convention, March 2016

Make Your Project Planning and Scheduling a Game Changer, SMACNA National Convention, HVAC
Forum, Sept. 2015

Your Rele In Lean Construction, UA National Instructors Training Conference, August 2015

Present Lean Works in Construction, SMACNA Reglonal conference, June 2015

Lean Administrative Strategy for Hospitals, Taskin Hospital, Thailand July 2014

Thirking and Applying Lean to Improve, National HealthCare Forum, Thalland May 2014

Lean Principles Based on Kaizen Blitz - SMACNA 2010 National Convention

‘Lean Applied to Construction and Lean in Service at National PHCC 2010 Convention

Lean Applied to the BIM process - AGC BIMForm - June 2010
when Worlds Collide: Managing Duct Manufacturing and a Job Shop Under the Same Roof - SMACNA
2003 National Convention '

Lean Times call for Lean Thinking - MCAA 2003 Mid Year Educational Conference

Articles Published, (Over 50 artlcies published, here are some.)

Lean manufacturing tips to eliminate unnecessary work, SNIPS, Dec. 2015

5 Ways to use lean in green construction, SNIPS, July 2015

BIM and Lean Construction work best in tandem, SNIPS, May 2015

Why lean manufacturing in HVAC construction requires constant fearning, evaluation, SNIPS, March
2015 .

Quality is key for Lean's success, Contractor Magazine, May 201

5 Steps one must do to start being Lean, Contractor Magazine, Oct 2011

Hold the fine: Solid cammunications are required for Lean Success - SNIPS, Dec. 2009
Allgning your processes for lean initfatives - SNIPS, October 2009

Working Out -Getting your fabrication shop Lean and Fit - SNIPS, June 2009

Muda Walk to find waste - Contractor Magazine, Oct. 2008

Manufacturers Need to Look at Lean Construction - IndustryWeek Magazine, May 5, 2008
Implementing Lean In The Service World - Plumbing & Mechanical Magazine, May 1, 2008

’ Lean Construction: New Tools and Old Combine to reduce Waste - Quality Digest, Nov. 2007

Thinking Lean - Tools for Decreasing Costs and Increasing Profits - New Horizon Foundation, 2008
Waste is Everywhere but fsn’t Inevitable - Contractor Magazine Part 1 - Dec, 2005 B #2 - Jan. 2006
55°s that would make any CEO Happy - Contractor Magazine, June 2004

Partial List of Clients served:

Dicon Carparation . KITCHELL PSF Mechanical MCAA
Constructlon Contractors Alliance  MacDonald Miiler Facllity Solutions Climate Engineers McCusker-Gill, Inc.
AGC Utah Miller Bonded inc. Builey & Andrews Hensel-Phelps

The Waldinger Corporation Rudolph & Sletten, inc. Shea Homes Sunset Alr
Yearout Mechanlcal & Engineering SMACNA Muth Electric The Baker Group
University Mechanical Limbach, LLC NECA -Arizona Palmer Mechanical

“Cuality Suppart Services, Inc 48U HIG- 5048 dennis@Yourl]SE. Cony
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