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SDU Directions:
SMALL but SMART

Strategic focus 2020-2024

The rapid disruptive circumstances and contexts today

have impacts on all levels of education management y 4 SDU
including tertiary education supervised by the Ministry , 3 GUIDING
of Higher Education, Science, Research, and Innovation. VALUES
Suan Dusit University has consequently developed the

H\G ROW!! .‘ :
new cutting edge version of university strategic focus = A
B.E. 2563-2567 (2020-2024) so as to set and monitor the ™ _
university directions and operations for annurnplishmg e
university goals and objectives and linking to New Normal..

S-trategic focus areas

m&_‘f dem| r,+J versity Infrastructure services
O |
» Curriculum survivability: b ' » System stability:

:

IT system, Infrastructure,
Digital services

Integrated curriculum, Outstanding
curriculum, Flexible curriculum,
Tailoring students’ needs,

Aligning with the new normal » Learning space and facilities:
SDU Library, Cafe Library,
» Various learning platform: Co-working space, Activity space,
University learning space-based SDU Online Learning
learning, Work-based learning,
Technology-based learning » Environment:

Green & Clean University,

» Promotion of lifelong learning: Universal design

Credit bank system, Non degree for
reskills/upskills/new skills

» Links with SDU’s supporters:
Alumni, Parents, Foreign students,
Stakeholders and Community

» Student support system:
Counselling system, Scholarship,
Healthcare services,

Academic supports

Dynamic university management as
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Adaptive organization Spotlight (SP Series)

» Resilience in laws and » Excellence in creation of:
regulations ¢ Manpower
¢ Brainpower
» Reshaping SDU staff: * Knowledge and innovation
Empowering ideas and creative

With specific areas of:
thinking, Passion-driven P

> -/ - Early childhood and primary education with
performance, Design thinking, multidisciplinary approach

Sense r:ﬂ priorities a:ind urgency, - Culinary arts and services with Professional
New skills, Professional by Hands

by Hands - Nursing professionals in childcare and

elderly care

» Optimal budget allocation - Hospitality management with professional

the backbone of the organlzatlon
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spu GuIDING vaLUES “GROW”

msﬂﬂ-;a'uﬁTuuﬁﬁ'iunﬁﬁmmm_ummsjmimi"iaq‘[ﬁmﬁu
msiAsuwa w‘*‘mﬂ%’umﬁﬂuamﬁmﬁaﬁﬂnﬂ fAuAe -
FGuadnasfuasuidaludnn Wevmweueduditl
Tatnjsnadunvivesdumuvionsding

Growth mindset

ﬂemarkalllﬂ _ ﬂsﬂunﬁnﬁ’ﬂﬂmzﬁﬁmﬁuﬁuaﬂqﬁqmﬂﬁnﬁﬂimm:
personality

firmmueutoutauny fithidu Jnmameas
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Organizational
integrity
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Work with
refinement
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Strategic focus areas

1. Academic diversity

1.1 Curriculurn survivability:
- w . ar al g wal [
MR IMENgATIIMIELHE Y

Y i 1.2 Various learning platform:
anunsnatisenldatiadiu

qqmumi waupasEwitansdeudily

WaEUD nw13tmnum:ﬂtm‘imu:*uuaau‘[au

Integrated curriculum
wingnsiiimsysunssEriandang
sewinnuevialsadou wasdunumolulas/mio
mhenumeuenumineds iwonslidnenmuay
rrnndundeiifivemminedebiSouinnusouf
WAEYINWETOUAIY

Qutstanding curriculum

i mAngasRdeuumnAnegnlanuuugy
ATy veNmMTineds

Flexible curriculum
n-1ﬂ.l'iwangnﬂummuﬂwﬂumuwaﬂﬁ”mﬁ
suanmuwndsuidsuwlaisgnnaduieliin
ﬁ".l"ll.lHﬂEI QW]'I.'I.I.H'ﬁﬁ"lLWﬂuﬂﬁlllﬂ-ﬁﬂWWﬂﬂN“T]'ﬂﬂqﬂﬂ
Tailering studems needs
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vaiiaduaamoa prwavlouazauEng nupalioy
Aligning with the new normal
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vinweiTuluwazaenduiuFiniolm

University learning space-based learning
msFoudijaiuntsiufduiudsewinedasu
wawfjiouiluisadou wariuiinmsdoulty
fomnzan

Work-based learning
msdeuilasligGouldasdeufjifnusia
PinmEuMEluiine ds wasmieny
meuenfidugrmminde aihuaiuinuedin
sousn el lsmandmuiiumeusegnd
Tuemisadou

Technology-based learning
mathmaluladansaumanatuayunisGou]
Taun nadeusaulad nsAnwmalng
vioadeudanios wasvnadoualiousia

vith SDU's supporters:
i &

—
—_—a

1.2 Proemotion of lifelong learning: Alumni, Parents, Foreign students

Stakeholders and Community
nsadaeietiefduudnnavdiin HUNATD
UnAnwIrYA anwuqamﬁnuwa‘[uﬂ-s e
uagsaUseng fildulidnuds santevud
Whmsuasgrlidudnmiues
NINALATINSYBMYINe e

nsaILESY m*sﬁ'uuﬁﬂaaﬁﬁn
o X -
HHENRILIAUNYISIE

Credit bank system
sUkuumMsIamsAnuitianguaminnm
fiosmsvasjnilnvaramansdouidluseuy
upnsEuy wudsendy uasUssaunisaiyrng

Mon degree for reskills/upskills/new skills
nseanuuuRdngas e nusay
waz/miaanineelmi finsvaussrudninsaned
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strategic focus areas

2. Infrastructure services

2.1 System stability:

ATUATETIDITEUUETUEYY yor
; : " 2.2 Leaming space and facilities:

Ty X 2 :
wunafuassdnsBouiuazfsdmag

RATTUASATIN

© IT system, Infrastructures, Digital services
suvasaumesarlassaiiugumealuled
asaumAkaENIAsA Il IETIAY Yaendt
mapmauiinsliuinshavafinsaungu
wpifamslSruldynivnam

© SDU Library, Cafe Library, Co-working space,
Activity space, 50U Online Learning
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fanaiueuAnaiaassdgiuuuliliivenensd
yransuaetinAnwiliduAuanag uanwAsususf
wiathtuiinmhousasnisdoud dilugnsatne
gusuuardnuwiininsGouihuiuseamine sy

2.3 Environment:

ﬂmwmnﬁau 2.4 student support system:

sruuaduRYUgiSEY

i Green & Clean University, Universal design

satumsdamnunmiudundon Counselling system, Scholarship,
sanngmaduiminerdeiiaony avarn vaond Haaliticare Jenices; Aradaie supports
duatumannslivinensuasmdanu dseuy FUUTBaNUUEMIUNITIEmMED
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Dynamic university management as the backbone of the organization
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strategic focus areas

3. Adaptive organization

3.1 Resilience in laws and
regulations: naUsungwINe
suiioy dodsdu vimuaniunianl 3.2 Reshaping SDU staff:

NIFATILAZHEBNABUALATURHRA
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+ Empowering ideas and creative thinking
madanhaemuAnesadaseuaenIARAATIR
Passion-driven performance
maUfiRnuuasaisrugumieAg i
Hnldfluam Wssnseuninieniiuandifuia
aszdnuazaalullon®n
Design thinking
nsAmdeanuuuienmsaiasiaduiiuae
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Sense of priorities and urgency
msnsewtiniianmsdndifunuddguas
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+ Mew skills
nrsivinelmifsudu
Professional by Hands
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3.3 Optimal budget allocation:
N3IRATIIULTENIUBEIANAT
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Strategic focus areas

4. Spotlight (SP Series)

A uduidARYItuSaanuai 4 Au
WowaarfavauRiweuwsouludoe
adUnyayn AWSIia:Nsasoudanssy

(Manpower | Brainpower | Knowledge and innovation)

@

Enrl-,r childhood and primary Cuiinary arts and services with

education with multidisciplinary Protessional by Hands

approach
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%

Nursing professionals in

childcare and elderly care

—— o F
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lumnasio AwsiusniiasaenIuligeny

Ho spitality management with
professional standards
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fuesgrunsuinmsseduaina (World Class Standard) Wuudnnimsdinmg
(Service innovator) Twdniivgridia
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“AruBtsonaLaBBy”
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SDU Direction
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Academic
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Academic
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Identity
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