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4.5 Reallience snd Stress Tolerance

“4.8 Fleaihility & Agilicy

4.7 Crivieat and Anatytical Thinking

48 Creative Thinking

4.9 Valuing Divénty  ~

Personal Attribute: value, Personal Attrlbute: Value,
Personality Motives Personality ,Mollves

L LY L a v o v 2 ar = L3 o ‘é’
‘U']ﬂﬂ’]’l"l‘U'Nﬂ‘lJﬂ’li’ﬂ'ﬂﬂLL‘UU‘Wﬁﬂt’ﬂﬂ'ﬁ'ﬂlEHUWEJJU']I‘HW'iE)llﬁ']‘ﬂ‘iﬂE]U']ﬂﬂWﬁ]’]imTﬂ’]ﬂﬂ’.l']llﬂl’t]ﬂﬂ’]iﬂ\ﬂu

1. AITURINIEATUENEATARNS MULHUENEATARTUBDIANT (Business Strategy and Strategic
Challenge) wazn1nauram (Strategic Fore5|ght Iﬂa‘wmﬂuﬂua PIM HR Excellence Center finw
INUNULVIBATANS DIANT LLa.,ﬂi.,'zmm'ua'm'lzy Lwan'ﬁ'nl,ﬂi'lvwauamnan WaTYIMINITNY
mewmwmmmmquwﬂuaﬂwmﬂsn‘umavwwumiwmnmwﬂ {PIM HR Excellence Center)
Wity

2. n'rswwu'mmmimamﬂmmanmaﬁﬂni (Corporate Core CompetenCIes) AU TRusTIY
w3eAdleuednns (Cutture and Value) Lwa'saﬁww‘u'mrmLﬂuwu'nLLavNU'iwn (Leadership and
Managerial Roles) ATRURARNUNUIW 4 fiu diail

L. n'l'iL'fluNm'luL‘anaHWﬁmaEmﬁmﬁm‘i (Leading Strategy)
2. msL'fluwmmuwam‘sﬂgum‘mmﬁmaﬂ (Leading Performance Excellence)
3. msluduifiuay sewdedineu Ysveias uasyuuy (Team/ Cross Functional

Teamn and Networking Leadership) ‘
4. m'sLﬁu@'ﬁ’nﬂ%’nam‘iﬂau%’uﬁwé’maammﬁnﬁaﬁa (Leading yourself) ‘
<4

msad el szrunisasiagaansuaumiludiumisdAguazsruuying ‘
VINENTYARAUUT UANT IR YRsAn TN ALANY



<,

szuumMsasrsyaaInTaunuludumisdfy (Succession Management System) ?ciaﬂué
'l‘lﬁﬂ’l‘lJ‘iﬂ'l&}"lI.La“WGu‘LI'WliWEJ'Iﬂi!Ju‘HEI ‘lﬂwmmnsaummmmwammnﬁLLa.,Nmmswaw
lunisuiAsdmannangnsdns umwmm'iqmmwaﬂﬂ'ﬁuaummawau’lumiﬂi“ﬂﬂm"hﬂﬂ
fanmdalui

14 oy [ 1 .
FEUUNTTATNLAUNDANILNLG (Succession Management)

Identify
Targeted Critical
Positions Competency
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PIM Competency Based HR Framework
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Modeling)
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T T
(Competency Based Assessment Tools)
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