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4.0usssunnunala:znsifnuQiaionis  (Governance)

Business case la: Workshop

The training course is delivered over 3 days and is divided
into the following sessions:

Session 1: Convince audience of the 'business case' for sustainability,
the SDC Impact Standards and the underpinning Hey concepts

Session 2: Introduce participants to the Self-Assessment Tool, the

pathway to the SDG Impact Seal and the 12 Enterprise Actions.

Session 3: Explore with trainees using a case study how an Enterprise
(or Fund) can meet the Standards.

Session 4: Workshop to discuss the training content as a whole and
prepare for individual assessments
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The foundational elements of the Standards




nsauu*msa":ué'msua\)nnsnnUs-mn nnuula nnwun ZUI'TISC’I\'.)
UﬂJS"IUE)\)F‘IﬂSHﬂ'ISE{UUEUUlL]'IHU'IEJﬂ"lSWCUU"IBEJ"I\)EJ\DEJU

urasgiuritHuansoumiswauunius:Guuluuufionuns:uauMS
MsusSKisdams SDG Impact u 4 G Idun 1. nisiinua
ARl Nayns 2. MsusHIsIaMs 3. Msitaiuudoya Iia: 4. sSSUnuna
na=mistifuQianoms Goumisvnalinnisdinsi=Hia=usHsIanis
AUUANSNUNWUINIA=NIWAUUDVOVANS ﬁaun'lSFjQTU\)nSQ_U
UIOSTIU AAUNS:UDUMSUSKISDIULLa:NISAQFUldUDOND
s:tquulguigua:uUquuovovAns dudu SDGC Impact
Standards Frameuworhks 39:U30uUyns: Ouunna"xua”su*lsnuau
aunns?umsaS'l\) Impact aa\)nuua WuaAIWUNBDHD
HS'\\)HD'\U[UE)UUCIE)NUHDUIOHDUI.HU

» SDG Impacl f""'

e

"T— L
L

R
o]
1. Understand 2. Develop 3, Set 4. Adjust
sustatnability context and where fund Impact and investment thesis portfolio level Impact goals fund strategy and goals as \
materlal Impacts ¢an be made needed taoptimize impact
=
% >
3£
B2
O - S =
: = =
k : = ()
. H Sl = T m
S =
8. Monitor 7.Select 6. Develop 5. Align =
and manage investiment and fund and structure investments in line Impact measurement and fund management systems and =
fevel Impact perfarmance, acting to with fund impact thasis and goals mansgement {1IMM) framework declsion-making with impact %
optimize and sustain mpact, Induding thesfs and goals =]
after exIt g
m
5
7 = SO
il [~ T
11 &
® @ L @ 2
=
9. Embed 10. Disclose 11. Integrate 12. Ensure =
continuaus improvement hows sustainsbility and the SOGs are Sustainability, tha SDGs and governing body leads by 5
integratad into fundstrategy and managing for impact into governance example m}

decision-making, andreporton framework
performance

& NSDULNOSIW SDG Impact Standards AumsysrunnisgnisdutuviuiudoquuuovovAns SDG

Impact Standards IUuumsmunuowanounaInmsmuIauwIUamsUgum KIUMSYSrums
nuuUTuUUUaYHUDUYIU IGouTuuajns uoun1s Stakeholder Engagement TudoU0u aacasuwouun
ingouliolumsudnisdanis Impact Management Tools/Framework ia=avaoludvnsouunosgiu
MisI0QIUUdOAUYIVOVANS

@ Losgrudvnanauisadhivisussiduauievidlagdaiastd (voluntary independent use) ia-

aunsoldlunsasdddoususavialasdidasiy (Voluntary assurance framework and SDG
Impact Seal)




Maximize the likelihood of having
a positive impact on people and the plant

BELISSA ROIJAS

Impact Measurement &
Management Lead, SDG Impact Team
UNDP (United Nations Development Programme)

Social movement of committed professionals
arcounda the world who can see s beltier fUture

ADAM RICHARDS

Director of Impact

Social Value International
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